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BILLY-JAY O'TOOLE | PAPUL ART, Barwon Neighbourhood Houses, 2023

ACKNOWLEDGEMENT

Norlane Community Centre acknowledges it exists and
works on the Traditional Lands of the Wadawurrung People.

We pay our respects to the Ancestors and Elders past and

present, as well as to the Traditional Custodians of all the
lands on which we live and extend that respect to all
Aboriginal and Torres Strait Islander peoples. We value the
continuing cultures and contributions of Aboriginal and
Torres Strait Islander peoples into our community and their
ongoing connection to the land, skies and waterways over
many thousands of years.




ABOUT US

The Norlane Community Centre is a neighbourhood
house in Norlane, Victoria.

We are community led and community focused, not-
for-profit organisation receiving funds from the
Department of Health & Human Services,The City of
Greater Geelong, and our community. We provide
opportunities for local people to connect, learn and
contribute in their local community through socidal,
community development, recreational and support
activities. We form part of a state-wide network of
neighbourhood houses and are managed under the
Neighbourhood House Coordination Program
Guidelines.

Norlane Community Centre has a zero-tolerance
approach to child abuse, racism, sexism, and other
prejudice.

VISION &
MISSION

Our Vision

A community where everyone has the opportunity to
e engaged, accepted and actively involved and their
contributions valued.

Our Mission
The Norlane Community Centre is a leader in
empowering our community to build its capacity.
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Esther Konings-Oakes
Chief Executive Officer

Norlane Community Centre has
experienced significant growth
over the past year, successfully
addressing numerous challenges
to meet the needs of our
community effectively. To maintain
operations, we have prioritised
finding ways to diversify income
streams for financial stability while
continuing to support individuals
facing social isolation, food
insecurity, mental health
challenges, and housing o, 1
challenges. o

Our advocacy efforts focus on
sharing community stories that
highlight the personal experiences
of those in our under-resourced
community. We seek to engage
with decision-makers to raise
awareness of how policies made in
isolation negatively impact
vulnerable populations.

| am proud of our team, whose
resilience and teamwork exemplify
the strength of our community.

absence, staff, volunteers, and
board members demonstrated
exceptional dedication,
adaptability, and leadership—
many stepping into new roles or
supporting ongoing initiatives. | am
grateful to everyone for their
commitment and to Rebecca
Medley for stepping into the role of
CEO and running everything so
smoothly.

Volunteer teams play a vital role in
running programs, events, and
providing essential services such
as food security
initiatives,gardening projects,
recycling programs, youth
activities, and large-scale
community events. Their efforts
have garnered positive feedback
and increased community
engagement, including high
attendance at events. The
Treasures Op Shop team continues
to deliver affordable items aligned
with our people-focused approach
and commitment to community
wellbeing.

A notable example of community
resilience is a story of an individual
with a clear goal but limited
resources. Through their
volunteering efforts and
resourcefulness, they formed their
own team and, using storytelling
and self-determination, have
navigated mental health barriers
to create art-based work and
healing.

This team rec‘e‘ntly incorporated as
an organisation and is actively
preparing for an upcoming
exhibition, while continuing to
support our centre’s work.

Our Centre’s collective spirit is
rooted in the community, guiding
our activities such as the ongoing
redevelopment of our building and
new gardens. This collaborative
approach informs our efforts to
integrate centre improvements
and Windsor Park developments
with community needs. We remain
committed to designing inclusive
events, ensuring community
priorities drive our initiatives, and
seeking funding opportunities to
sustain and expand our services.

Our work would not be possible
without the support of our
stakeholders and partners. We
sincerely appreciate their ongoing
investment of time and resources,
which enable us to serve
effectively. We are grateful for
support from local, state, and
federal government agencies, as
well as organisations that have
contributed to our food security,
events, centre programes and
community development
initiatives.

Our vision is to foster a culture
where everyone has the
opportunity to participate, feel
accepted, and contribute
meaningfully.

For Community. By Community.



CHAIRPERSON

Sandra Anderson
Chairperson
Norlane Community Centre Inc.

Another year has come and gone. This year has
been an extraordinarily successful year.

We have effectively followed our purposes of the
association and that is to:

1. help positively shape the local and broader
community and provide a friendly environment
where people feel comfortable to “drop in”.

2. support local initiatives that address inequalities
and develop community strengths, resources and
potential.

3. facilitate a diverse range of services, programs,
educational opportunities and referrals to meet
local needs and encourage community
participation.

We are starting a new adventure here at Norlane
Community Centre with the initial start of our
welcomed extensions. This will take some time so |
hope everyone will be patient with us as we make
Norlane Community Centre a remarkable place for
all the community to come and enjoy.

I would like to take this opportunity to thank my
fellow Board members Larry Adams, Miranda Laird,
Rowland Bone, Graeme Duff, Beth Costa (Retired) &
Christy Marsh-Trombelli (Retired).

| would like to also extend my thanks to our staff
members; CEO Esther Konings-Oakes, Bec Medley
& Marcia Medley. Esther has worked tirelessly this
year with her commitment to the Centre to make
it the best Commmunity Centre in Geelong. Also, to
our Office Manager Bec Medley who is excelling in
her role. And | cannot forget Marcia Medley who
has joined us this year as our meticulous Cleaner.
Thank you.

We had our CEO Esther off to deal with an
important health issue during the year. But luckily,
we had the unfailing Bec Medley step up to do the
CEOQ'’s position whilst Esther was away. We also
had two wonderful Volunteers- Amanda
Mentiplay & Sarah Watson take over Bec’s Office
role at the same time. Together with our amazing
volunteer team they were excellent in their
positions.

Finally, a big thank you to all our Stakeholders,
Volunteers, Partners, Members, and Funding
Bodies for their continued support of this
wonderful Centre. | feel the next year will be full of
challenges and things that will come forward to
test us. But | think with the Board, the Staff, the
Members and our partners we will make the next
year a successful and prosperous year for all of us
and all the Community.
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TREAS

lan Graeme Duff
Treasurer
Norlane Community Centre Inc.

Treasurer’s Report
For Year Ended 30th June 2025

Pleasingly income overall increased by around
$3k from $302k to $305k.

The income however did include a sizeable
donation towards the end of June and without
that the income would have been lower for the
2025 year primarily due to the loss of income

from an external tenant in the prior year that the

Centre has had some difficulty in replacing.
Expenses increased by around $35k from $282k
to $326k.

The circa $20k 2024 profit result was not

sustained with the centre operating at a loss of
around $21k for the 2025 year.
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The Centre is facing some financial headwinds
primarily as Government funding levels are not
increasing at a level that is covering normal
annual cost increases.

The Centre continues to look for alternative
income streams to minimize the budgeted
shortfall.

The Board members are conscious of the likely
budgeted forecast and has reiterated its
commitment to provide financial support to
enable the Centre to do what it does best and
support the community.

The Centre is not under any short — medium
term financial duress.




VALUE REPORT

Income - $302,030 &8

Value - %2, 113, 371

Quality of life through social connection $271,474
Volunteer contributions $872,852

Social enterprise goods & services $37,692
Emergency relief $859,010

o

o

O

o

O O O O O

Services $72,342

Food and groceries $851,210
Clothing $6,600
Personal care & hygiene items $1,200

Computer/internet usage $1,800
Facilities use or hire $16,068

Tax Help $2,000

Auspicing other organisations $632
Community meals $45,600

Fee for service activities $6,242

The Norlane Community Centre P'fbviqles \

$7 for every $1 of income

$17.86 for every $1 of Program funding

2.4 f.t.e. jobs

Over $917.66 for every hour the Centreis in use

These values are produced by Neighbourhood es Victoria based on data provided by Norlane

Community Centre Inc. in the 2024 Neigh{lf;_,c:L
where a determinable valuation S

Houses Survey. Only a limited range of activities




OUR TEAM

BOARD OF MANAGEMENT

Sandra Anderson - Chairperson

Miranda Laird - Assistant Chairperson & Acting Secretary
Graeme Duff - Treasurer

Larry Adams - General Member

Rowley Bone - General Member

STAFF
e Esther Konings-Oakes - CEO
e Rebecca Medley - Office Manager
e Marcia Medley - Food Security Project Manager & Cleaner

VOLUNTEERS

Alex
Amanda
Anna
Audrey
Beth
Chloe R
Christy
Claire C
Clare J
Cloe W
Corey
Darryl
Des
DiC
Diana K
Ellie
Emma
Glen
Helen
Isabel
Jack
Jenny

Joyce
Julie-Anne
Keith
Kim M
Kimmi M
Kris
Lorna
Lyn D
Lynn C
Margaret
Maria
Marivic
Maurie
Mel
Nancy
Nathan
Nelli
Orion
Patrick
Pierce
Raylene
Rhonda

Samantha
Sarah R
Sarah W
Sebastian
Shekiba
Stefan
Sue G
Sue M
Susan T
Valentina
Zigrid
Zvezdana




OUR PARTNERS
& SUPPORTERS

Antifragile

Barwon Health

Barwon Network
Bluebird Foundation
Bunnings North Geelong
Catholic Care

City of Greater Geelong

Community Collective
Connecting Up

Cloverdale Community Centre
Corio Little Athletics

Deakin University

Ella George MP

Geelong Foodshare

Gordon TAFE

Gre8

ILO Early Learning Centre
Lions Club of Corio Norlane
Meli

Neighbourhood Houses
Victoria

North Shore Football & Netball
Club

North Shore Cricket Club
Northern Bay College

Partners in Training

Power In You Project
Quantum

RACYV Solar

Real Deal Geelong
Rosewall Community Centre
RSPCA Victoria

SC Technology

Shell Club

St Thomas Aquinas Primary
School

Support Pathways

The Gordon

The Indirect Object

The National Food Institute
TOMRA Cleanaway

Uniting Church

Utilitise IT

Victoria Government
Department of Families,
Fairness & Housing

Viva Energy

Volunteering Geelong
Wadawurrung
Wathaurong
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WHAT NGG MEANS T0 ME...

| was recently asked what | love about the Centre. |
thought it would be easy to write a couple of sentences,
but it turns out | was wrong. How do you put into words
the impact a building and a group of people have had
on your life?

| came to the Centre about two years ago after
responding to a Facebook post about a music
group. | was struggling to leave my house for
anything except my casual job, due to significant
family trauma and trying to readjust after Covid. The
music group didn’t really take off, but | found my
place. My place to be embraced, my place to shine,
my home away from home.

Since then, I've joined art groups, become a volunteer
and found a “family” that supports me, no matter how
my mental health is tracking. | found my home and |
found my tribe.

Over the past year, the Norlane Community Centre
has had a really positive impact on my life. | started
at the centre as a student while studying a
Certificate Il in Community Services, where | stayed
on as a volunteer. This gave me the chance to see
firsthand how a community organisation runs and
how it supports people in different ways, building a
stronger understanding of what working in
community services is all about. The centre has
shown me how important a place like this is for the
local community.

The centre has also significantly helped with my

sobriety journey. It has kept me connected, given me

structure and support, in a positive environment

where | feel encouraged to stay on track, and has

given me a sense of belonging. I'm very grateful for Sarah Watson
the role it has played in helping me move forward in Volunteer
a healthier and more positive direction.




The community Centre has truly saved my life. When
I was going through the hardest time I've ever faced,
it became a place of safety, support and hope.

The connections and friendships I've made there
have carried me through my darkest days, and the
kindness I've received has reminded me that I'm not
alone.

This Centre isn't just a building, it's a lifeline, and I'm
so grateful for everything it has given me.

Claire Costa
Volunteer
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THIS PRST YE

2024 - 2025 HIGHLIGHTS

Summer Solstice
We hosted a free community event to
celebrate the changing of the seasons
and the diverse cultures within our
community. The event created a space
for people to connect, share traditions,
and enjoy a welcoming, family-friendly
atmosphere.

‘- Christmas Lunch

Our Christmas Lunch brought together NCC members, volunteers, and staff to share a festive meal.
It was not only a celebration of the season but also an opportunity to show appreciation for the
people who make our centre such a warm and supportive place.

‘4 Richard Marles Visit

Deputy Prime Minister Richard Marles visited the Centre to learn more about our
programs and the vital work we do in supporting the Norlane community. The
visit provided a valuable opportunity to showcase our impact and advocate for
ongoing support.




HORLANE COMMUNITY
CEMTRE - BUILDING

R

Norlane centre pushes
for crucial funding

LETTPE——

#Winter Solstice
Another community
celebration saw us
collaborate with the
North Shore Football
and Netball Club to
provide a free night of
music, food and
activities for the
community to access.

- ¢ CoGG Budget Campaign

~ We continued to advocate for a
much-needed upgrade to the
Norlane Community Centre in
the CoGG budget. Through
petitions, community
engagement, and council
reviews, we kept this issue in the
spotlight and built momentum
for future funding opportunities.
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# CALD Kitchen

This Program continues to provide young people with their first steps into a career in food preparation
and food service. The celebrations at the end of each program are a delicious dinner enjoyed by proud

families and VIP’s alike.




September 15, 2025

Youth Awards
One of our youth volunteers,
Sebastian Johnston, was N
Award, recognising their
outstanding contribution to
the Centre. This highlights
the positive impact young
people are making and the
value of supporting youth
leadership.

& Biggest Morning Tea

Our Centre took part in the
Cancer Council’'s Biggest
Morning Teaq, raising funds for

cancer resedrch and support
services. The event also
strengthened community ties as
people came together for a
shared cause.

nominated for a CoGG Youth uqh

Halloween

| This year we were

joined by Viva,
local sports clubs

- and over 600

Spooky community
members to enjoy
a safe Halloween.
There were spiders,
sweets and

skeletons aplenty.
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& Paws for Wellbeing
With the support of a
CoGG grant and in
collaboration with
RSPCA Victoria and
other pet organisations,
we delivered services to
community members
who cannot usually
access affordable
animal care. The
initiative supported both
pet health and the
wellbeing of their
owners.

4 Christmas Hampers

Norlane Community Centre put
together over 80 hampers for
distribution to families in the
community with support from
the City of Greater Geelong
Christmas Grant, Geelong Food
Share, and the Food Security
Grant from the Victorian Allan
Government.

Local MP, Ella George - a great
friend and supporter of our
community and the Centre -
rolled up her sleaves and
pitched in with all of our great
volunteers.

B 2025 NHVIC Conference
This brought together
community leaders and
advocates to share ideas on
strengthening neighbourhood
houses. Speakers and
workshops on topics like
Community Connection, and
Reducing Loneliness, with
practical strategies to make
Centres more welcoming and
accessible. It provided
valuable insights to bring back
to our community.
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2024-2025 Update
Marcia Medley
Food Security Project Manager

Food Share

The Food Share program has continued to grow as a
vital service for local families, providing not only food
but also dignity, inclusivity, and knowledge.

Key Achievements:

e 21+ tonnes of food distributed in 2024, with similar
levels already reached as of September 2025.

e Expected to have supported over 3,000 people by
the end of 2025.

e Introduced culturally inclusive displays — Halal,
vegan, vegetarian, allergen-friendly, and pork
items clearly separated with signage in both
words and pictures for anyne whose first
language is not English.

e Designed and developed ledflets for unfamiliar
foods with preparation tips and recipes.

e Planning a seedling program with an aim to begin
in spring, which will provide families with
vegetable seedlings, soil, tools, and guides —
encouraging sustainable food security.

The benefits extend beyond food supply, breaking
down stigma around food relief while strengthening
community connection, inclusion, and knowledge of
healthy food skills.

FOOD SEGURITY

Community Meal

The Community Meal program has become much
more than a meal service — it is now a hub of
connection, celebration, and opportunity.

Key Achievements:

¢ 1,800 meals served in 2024; already 1,700 meals
served in 2025 with attendance rising.

¢ Servings have increased from 20 people to 40
people as the program flourishes.

¢ Inclusive menus now offer Halal, vegetarian,
vegan, gluten free, and dairy free options more
regularly.

¢ Meals have been designed to celebrate cultural
and community events, including Easter, Cinco de
Mayo, Mabo Day, World Cultural Diversity Day, and
a community member’s 100" birthday celebration.

e Leftover meals are safely packaged labelled, and
redistributed to those in crisis, ensuring no waste.

e Partnership with CatholicCare for their CALD
Kitchen program provided cooking and barista
training for students which ended with a
graduation dinner attended by their families and
representatives from local organisations, council
and government.

e A second partnership with CathlicCare provided
barista training and basic retail skills for migrant
women which built practical skills and confidence.

¢ Inthe process of supporting new community
garden beds at local schools and childcare
centres.

The program has become a safe, welcoming space
where people share food, friendship, and culture
while building stronger community connections.




TREASURES OP SHOP

2024-2025 Update
Rhonda Ross

Op Shop Manager

Des Younghusband

Op Shop Liaison/Support

Over the last twelve months Treasures Op Shop has
enjoyed being involved with and being part of the
community. The shop management has been
prioritized offering quality items at good value,
promoting the opportunity to recycle goods and
providing opportunities for community members to
become volunteers. These initiatives have enabled
members to connect with volunteers, customers
and other community stakeholders. The proceeds
generated through these efforts support programs
delivered by the Norlane Community Centre for the
benefit of the community.

The small team at Treasures comprises of
dedicated, enthusiastic and motivated volunteers,
led by Rhonda and Lynn. The team remains
relatively stable, and with each passing year, their
experience and capabilities continue to
develop.Their efforts over the past twelve months
are commendable, and as a result, Treasures has
maintained consistent trading hours from Monday
to Friday, 9am to 3pm.

Treasures is gratefully supported by generous
donations from the community. The shop offers a
wide selection of ladies’ clothes, shoes, handbags,
scarves and other accessories, as well as men's
and children’s clothes, shoes and accessories.
Additionally we stock kitchenware, homewares,
electrical goods, bric-a-brac, sheets, pillow cases,
towels, doona covers, books, DVDs, CDs, records,
pictures, prints, children’s toys and various other
items.

Groups from outside our local community also
contribute significantly to the range of items
available at Treasures. These include, St Luke’s
Uniting Church Highton Vintage, Retro and
Collectibles, Grovedale Uniting Church Op Shop
and Holy Trinity Anglican Church Lara Op Shop.

The strong support from both the community and
these groups enables Treasures to regularly hold
various sales, such as $5 fill-a-bag sales, $1 sales,
pensioner discount days, spend $20 or more and
get a 50% discount sales, as well as sales on books,
bags and bric-a-brac. Additionally, there is an
annual Christmas sale featuring new items and
other special events. Many of Treasure’s repeat
customers stay informed by following the weekly
sales post on the Treasures Op Shop Norlane
Facebook page and a weekly sales board is also
displayed at the shop.

Treasures has maintained close collaboration with
our neighbouring organisations, Uniting Norlane
Emergency Relief including the manager Karen
and the Uniting Team. We have observed firsthand
the valuable work carried out by Uniting Norlane
and assist them in supporting their clients with
clothing and other essential items, as well as
providing addition support where possible. In turn,
Uniting offers support to the Norlane Community
Centre through donations for the share table and
other forms of assistance.

The staff and volunteer team at the Norlane
Community Centre, including Bec, Esther and the
Norlane Community Centre Board of Management,
have provided Treasures with excellent support.
Treasures greatly values being part of the Norlane
Community Centre Family. Treasures actively
participates in Community Centre activities, such
as the Summer and Winter Solstice events.
Additionally, Treasures continues to receive
support from the North Shore Football, Netball and
Cricket Clubs and the Windsor Park Working Group.
This support is highly valued and sincerely
appreciated.
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BUILDING UPGRADE

Construction for the Building Modifications started on site in August 2025 and is scheduled
for completion late 2025. Works for the Community Garden are scheduled to commence

late 2025 with all works scheduled for completion by February 2026
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We are very excited that the first part of the upgrades have commenced. But only the green part
of the plan will be completed with no further funding set in any future budget at this time. We
desperately need the larger interior space and rooms fit for purpose to adequately accomodate
our classes and the socially isolated or those living vulnerably in our community who drop in have

a free cuppa, some food and share our communal spaces.
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AUSPIGE

Community building is most effective when those
who need it most are supported to create
positive change. Norlane Community Centre
embodies this. Seen in the existence of Antifragile
— an idea born from one person’s desperation
that has become a powerful conduit for inclusion
and growth for people with mental health
disabilities. Precisely because Norlane
Community Centre supported one person living
with complex mental illness to build what they
needed and has grown to support so many
others.

With ongoing support from Norlane Community
Center, Antifragile has now become largely
independent. In two years, it has grown from a
weekly workshop supporting 23 people. Into an
organization that enables 40 individuals to reveal
their strengths and talents around the challenges
of invisible symptoms. Norlane facilitated our
inaugural 2024 exhibition at the centre—a proud
milestone for Antifragile and the realisation of
potential for that one individual who wobbled
their way in and was so readily welcomed. If that
were the end, it would be profound. But it's not.

Members Celebrating Inaugural Exhibition
Norlane Community Center 2024

20

Antifragile Worksho 2025
Will always be a feature in the NCC What's On

ANTIFRAGILE

Secretary Levi Fost, Vice Secretary Orion Roylance, Director
Clare Johnston and Vice Director Chloe Rintoule

Norlane Community Centre and Antifragile now
work together to advocate and provide for the
needs of our collective community. It is a
fundamental truth that humanity’s strength is
found when we work together providing the care,
connection, and compassion that enables a
hope filled future. A truth Antifragile and Norlane
Community Centre’s ongoing relationship
exemplifies.

Antifragile will be celebrating the power of
community in our second exhibition:- Together
We Are Antifragile. Opening 10th of October 2025.
As always, supported by Norlane Community
Center.
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STRATEGIC PLAN

Norlane Community Centre has been listening to our community and talking
with other organisations in 3214 looking forward. This shaped four clear areas of
focus for us to continue to ensure that the we are truly

BY COMMUNITY FOR COMMUNITY

-

020,
| iffin
Norlane Community Centre will: Norlane Community Centre will:

e Partner with organisations and e Ensure the Board of Management
community to deliver a network of will prioritise advocating for and
activites in 3214. building resources in 3214.

e Host meetings that involve e Involve the community in strategic
community members and planning
organisation, in planning, e Maintain effective community
scheduling and developing reperentation on the Board of
programs and activities Management

e Support community to develop e Board will ensure the programs and
activities that promote connection services within the centre are well
and reduce isolation. managed and supported.

e
W @

Norlane Community Centre will: Norlane Community Centre will:

e Investin activities that reduce e Continue to be a support for people
isolation,address a communitiy to get affordable access to both
need and/or involve sharing technology and free internet.
common interests. e Ensure there are people availalbe to

e Ensure group objectives are set by assist with technological challenges
the participants or link community with

e Prioritise connection in our local organisations to provide hardware.

Community.

e Support and link community to
places with classes and/or services
we do not

; F—l l(.g_,!—-



AUDITOR’S REPORT

NORLANE COMMUNITY CENTRE INC

ABN 49 450533 158

Financial Statements
For the year ended 30 June 2025
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AUDITOR’S REPORT

NORLANE COMMUNITY CENIRE INC
ABHN 49 450 533 153
Committee’s Report

For the year ended 30 June 2025

Your committce members submit the financial accounts of the NORLANE COMMUNITY
CENTRE INC for the financial year ended 50 June 2025.

Committee Members
The names of committee members at the dale of this report arez
Sandra Anderson - Chairperson
= Graeme Duff - Treasurer
Miranda Laird - Assistant Chairperson
Principal Activities

The principal activities of the association during the financial year were: To provide opportunities for
local people to connect, leamn and contribute in their local community through social, community
development, recreational and support activities..

Significant Changes

No significant change in the nature of these activities occurred during the year.

Operating Resuit
The deficit from ordinary activities afier providing for income tax amounted to
Year ended Year ended
30 June 2025 30 June 2024
kY 3
@117 19,623

Signed in accordance with a resolution of the Members of the Commitice on:

/
- r
ﬂ,«bggcx_ c_gik%%c': -

Sandra Anderson - Chairpersap

Graeme Duff - Treasurer

The accompanying notes form part of these financis! statements.
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AUDITOR'S REPORT

NORLANF COMMUMNITY TENTREINC
ABN &3 o5 &35 158
Income and Expenditure Staiement

For the year ended 30 June 2025
2025 2024
s WA b

Income
DFFH Grants 120,40 116,267
Grants
Local Government granfs 537,653 31,625
Other Grants L LR 6,622 28,245

44314 59,870
Room Hire 47053 74,713
Interest received 11.511 4,049
Other Activities ; 14,333 6,242
OP Shop Sales 30,684 37.692
Membership fees 305 300
Donations i Sa AT T e 2,897
Total income SRy CH T 205,082 302,030
Expenses
Amenitics 9,226 9,258
Administration 7,137 5926
COGG 57,811 51,982
Depreciation 10,209 0,944
Materials & supplies 23,238 26,688
Repairs & mainienance 14,589 11,871
Special Projects 9.81% 5,078
Homan Resouice cosis 194,171 161,661
Total expenses 326,199 282,408

Net profit (loss) atiributable fo the SR

19,623

association 1

Total changes iz equity of the associziion : 19,623
Qpening retained profits 333,652 316,010
Net profit (ioss) attributable to he asseciation 19,623
Closing retaived profits 335,632

The accompanying notes fowm part of tese financial ctatements.
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AUDITOR’S REPORT

NORLANE COMMUNITY CENIRE INC
ABN 49 450 533 158
Detailed Balance Sheet as at 30 June 2025

Note 2025 2024
5 8

Current Asseis
Cash Assets
Cash at bank 87 46
Square Clearing 25 -
NCC Operating 61,055 12,979
NCC Savings 41261 60,599
Bendigo Term Deposits 258,021 247,172
Cash on hand 3 1,018 586

361.466 3213382
Receivables
Accounts Receivable Rl ; 6,932 4,539

6,932 4,539
Totu] Carrent Asseis 368,398 325,921
Non-Current Asseis
Property, Plant and Equipment
Plant & Equipment 164.483 164,483
Less: Acc depreciation (141,210) (126,690)
23.273 BT,E _

Total Non-Corrent Assets 23273 37,793
‘Yaiai Assets 391,672 363,713

The accomparnying notss form part of these financial statements.
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AUDITOR’S REPORT

NORLANE COMMUNITY CENIRE INC
ABN 49 450 533 158

Detailed Balance Sheet as at 30 June 2025

Note 2025 2024
s s
GCurrent Liabilities
Payables
Unsecured:
Trade creditors 0,981 7,627
Auspice funds unallocated 9,047 1,000
Secured:
Advanced Grants 45,219 13,436
64,247 22,064
Current Tax Liabilities
GST Collected 501 389
GST paid 475) (429}
26 (40)
Provisions
Employee entitlements 10,246 5277
Unpaid Superannuation = 2,637 780
12,884 6,057
Total Carrent Liabilities 5 77,156 28,081
Total Lishilities 77,156 28,081
Net Assets = 314,515 335,632
Members' Funds
Accumulated surplus (deficit) B 314,515 335,632
Toial Members' Fonds 314515 335,632

The accompanying notes form part of these financial statements.
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AUDITOR’S REPORT

NORLANE COMMUNITY CENTRE INC
ABN 48 450 533 158
Statement by Members of the Commiitee
For the year ended 30 June 2025

The Committee has determined that the association is not a reporting entity and that this special
purpose financial report should be prepared in accordance with the accounting policies outlined in
Note 1 to the financial statements.

In the opinion of the Committee the lncome and Expenditure Statement, Siatement of Financial
Position, and Notes to the Financial Statements:

1. Presents fairly the financial position of NORLANE COMMUNITY CENTRE INC as at 30
June 2025 and its performance for the year ended on that date.

2. At the date of this statement, there are reasonable grounds to believe that the association will be
able to pay its debts as and when they fall due.

The Committee is responsible for the reliability, accuracy and completeness of the acconnting records
and the disclosure of all material and relevant information.

This statement is made in accordance with a resoluiion of the Commitiee and s signed for and on
behalf of the Committee by:

1
o ggfﬂ CQ‘—‘ ({ZL\,_.\-&,’E-;‘:,_
SsndraAnderson-Chairperson. / ! k |

L (' ‘

Graeme Duff - Treasvrer

The accompanying notes farm part of thess financial statements.
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AUDITOR’S REPORT

NORLAKRE CO2iTY CERIRE INC
AN 48 450 535 148
Independent Auditor's Report fo the Members

Report on the Audit of the Financial Report
Opinion

We have audited the financial report of NORLANE COMMUNITY CENTRE INC (the
association), which comprises the Statement by Members of the Committee, the Income and
Expenditure Statement, Balance Sheet as at 30 June 2025, a summary of significant accounting
policies and the certification by members of the commitiee on the annual statements giving a frue
and fair view of the financial positicn and performance of the association.

In our opinion, the accompanying financial report presents fairly, in all material respects, the
financial position of the association as at 30 June 2025 and [of] its financial performence for the
year then ended in accordance with the accounting policies described in Nofe 1 to the financial
statements and the requirements of the Associations Incorporation Reform Act 2012.

Basis for Opinion

We conducted our audit in accordance with Ausivalian Aunditing Standards. Our responsibilities
under those standards are forther described in the Auditor’s Responsibilities for the Audit of the
Financial Report section of ovr report. We are independent of the association in accordance with
the ethical requirements of the Accouniing Professtosal and Fthical Standards Board’s APES 110
Code of Ethics for Professional Accountants (ths Code) that ace relevant fo our audit of the
financial report in Australia. We kave also ﬁi]ﬁ!!c:i our emlca! I:ES{)DD.’;ileltlBS in accordance with
the Code.

We believe that the audit evidence we have obiained is sufficient and appropriate to provide a
basis for our opinion.

Emphasis of Matier — Basis of Accounting

We draw attention to Note 1 fo the financial repost, which describes the basis of accounting. The
finaneial report has been prepared to assisi the essociation to mcet the tequirements of
Associations Incorporation Reform Act 2012. As a result, the financial report may not be suitable
for another purpose. Our opinion is nof modified in respect of this matter.

Responsibiiities of the Commiittes for the Financial Report

The committes is responsible for the preparaticn and fair presentation of the financial report in
accordance with the financial Teporting requirements of the Associations Incorporation Reform
Act 2012 and for such internal control as the coinmiites deiermines is necessary to enable the
preparation and fair presentation of a financial report that is frce from material misstatement,
whether due to fraud or error.

In preparing the financial report, the commitlee is rcsgwms:ble fnr assessing the association’s ability
fo continue as a going concern, disclosing, as applicable, matiers related to gomg concern and using
the going concern bnSh of éccounting wnless, the comumiliee efther intends to liquidate the
association or to cease operafions. or has no realistic .I.Ii’ematlvc bit 1o do so.
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AUDITOR'S REPORT

NORUANE (O Ty CENTREINC
ABN AS 45 Ll 1wl
Independent Auditar's Repurt io the Members

Auditor’s Responsibilities for the Audit of the Finencial Report

Our objectives are io obinin reasonable assarance abost whether the Tinancial report as a whole is
free from material misstatement, whether due 1o fracd or e, and o issae an auditor’s report
that includes our opinion. Reasonable assuranse is & high ievel of assurance, but is not a guarantee
that an audit conducted in accordance with the Austalian 2wlitng Standards will atways detecta
material misstatement when it exists. Misstuternents can arise from fraud or emor and are
considercd material if, individually or in the agpregate, they could reasonably be expected fo
influence the economic decisions of users taken on the basis of fhis financial report.

As part of an andit in accordance with Avstralian Avditing Standards, wwe exercise professional
judgement and maintain professional scepticism throughout the audit. We aiso:

- ¥dentify and assess the risks of material misstatement of the financial report, whether
due to fraud or emor, desizn and perform audit ;:muedures n‘.cponsive to those risks, and
obtain audit evidence that is suflicient and approprials to provids a basis for our opinion.
The risk of not detecting & material misslatement resnlting from fraud is higher than for
one resulting from error, as frand may mvolve cotlusion, forgery, intentional omissions,
misrepresentations, ori.h:: override of mtem‘.l cuatml

- Obiain 2n understanding of intemal coatrol zt:l...var: tuthe s aniit i Grder o design audit
procedures that are appropriate in the cicsummstances, bat not for the purpose of
expressing an opinion on the eﬁ‘mﬁve 235 of !i:e as.mcm;(mn s mtemar. centrol.

- Evaluate the appmprla;cness of ac;w-mhnn p;;h s S| e‘, am! ﬂa: reasonableness of
accounting eshzraim an-i relaled dr &l fure.s made bv mc commmee.

- Conclude on the apv;mpna*mfns.. of zae € mm“en s m.. of the gumu coneern basis of
accounting and, based on ihe Audit cfiécoze bbiamed;wi*&har & material Incertainty
exists related to ovents or conditions that may cast sigaificant doubt on the association’s
abihty to continué as a going cou\. Cve -:xmv'hde iha' a malérial imcertainty exists,
we dre required to draw atteation in _o 1ud;m"’q xepost fohe n.lahad disclosares in the
financial report oz, if such disch osnres quale. fo nsudrfy our opinion. Qur
conclusions are based on the,_:am L evid nntamed up t o the ‘¢ats of our auditor’s
report. However, future avents or wrtdm_ s nzy czu..é the 2 dssem:-non foteass to
continue as a Zping concern. | f

- Evaluate the overall pr.:sentzhon m:;tzm. and coment of‘ the financial r=pcm, including

the diselosures, 2nd whether the financial report represeals he mderlying transactions
and events in a manner that ackieves” ‘éu.rmasenman

We communicate w:h the commrttee reg:.md-z'* amoxng uﬂze: m«i!uw. the planned scope and
timing of the audit and clgal.ﬁcam andit ﬁndmg;.,, ,z.ch lli..l“ amy ;wmf.a;ant deficiencies in internal
control that we identify during our audit.

Signed on 29 Angust, 2025:

i
ﬁ_._._-

Roger Butchlzr, Principal SV : Lacwn
R I Butcher & Associates SRR ¥
11 Fuller Road, ITnverleigh, Vie 3321 S i e
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AUDITOR'S REPORT

NORLANE CUnihUnEYY CENTREING
ABN 23 450 853 155
Certificate by Member of the Coiamiliee
For the year ended 38 June 2025

1, Sandra Anderson - Chairperson, and I, Gracme Doff - ‘Treasuver certify that:
4. We attended the annval general meeting of the association held on 15 September 2025

b. The financial statements for the year ended 30 June 2023 were submitted to the members of the
association at its annual general meeting.

Dated

)
) v 7

“d ¥* 41
/%'.: ..(kir:““é R e e

Sandra Anderson - Chairperson

EBraeme Duff- Treasurer

The accompanying notes fonn part of these hrancial statements.
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YOU

We are extremely grateful for all of the support throughout this year

39A Rose Avenue, Norlane, VIC, 3214

03 5275 8124

www.noranecc.com.au
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