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Acknowledgement of Country 
Norlane Community Centre acknowledges it exists and works on the Traditional
Lands of the Wadawurrung People.
We pay our respects to the Ancestors and Elders past and present as well as to the
Traditional Custodians of all the lands on which we live and extend that respect to all
Aboriginal and Torres Strait Islander peoples.
We value the continuing cultures and contributions of Aboriginal and Torres Straight
Islander peoples to our community and their ongoing connection to the land, skies
and waterways over many thousands of years.
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Norlane Community Centre provides equity in access to the centre to everyone,
regardless of people’s age, ability, gender, gender identity, race, religion or sexual
orientation.

In July 2022, new Child Safe Standards came into force in Victoria, which required
the Centre to undertake massive updates to their existing policies. 

Due to the hard work and dedication of one of our volunteers, Miranda Laird,
multiple new policies were also developed, along with eight new procedures and
many other changes around the Centre. These documents have been shared with
the Barwon network and other organisations and are available to all community
centres

We have also amended and implemented policies and procedures around racism,
homophobia, sexism and other prejudices.

During the last year, our staff and volunteers have embraced these changes,
allowing the Centre to become a more welcoming and inclusive place for all.

Childsafe and Inclusivity
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About Us

03
39A Rose Ave, 
Norlane 3214 03 5275 8124 admin@norlanecc.com.au

Mission
To be a leader in empowering our
community to build its capacity. 

Vision 
A community where everyone has the
opportunity to be engaged, accepted and
actively involved and where every
contribution is valued. 

Norlane Community Centre was developed in
1984 from a meeting of the Norlane/Corio
Tenants Association. They found that people
living in the area had limited capacity to
participate in social and community activities. A
plan of action was developed and this resulted
in our amazing building and the organisation
we have today. The Centre is governed by a
Board of Management which is appointed by
election from it's members and volunteers. The
core values still remain in our Vision and
Mission. Everyone is welcomed and treated
with respect regardless of their diversity,
ethnicity,  culture or background.

03



Strategic Plan

DIGITAL ACCESS + TRAINING 
Over the next few years Norlane

Community Centre could become a
major support for people to get

affordable access to both technology
and the internet.

This would assist people in day to day
life and open up training and job

opportunities. 
This would be achieved through grants

and partnerships with organisations
funded to work with communities to get

more people self-reliant with
technology. This includes people of all
ages who need access for any reason.

WELLBEING FOR ALL 
Norlane Community Centre will continue to

partner and grow the number of activities that
help reduce isolation. These should address a

need and/or get people involved in sharing
common interests. 

These groups will continue to be ‘owned’ by
the community and the people who participate
so that we can increase connections between

local people. 
Promote positive wellbeing for mind and body. 
In addition, Norlane Community Centre staff
and wellbeing team to be ‘human directories’
– able to provide information about support

services in our community. 

PROGRAMS – WHAT WE DO 
Norlane Community Centre will partner
with organisations to deliver a network

of programs in 3214. 
To better plan programs across 3214,
Norlane Community Centre will host
quarterly agency meetings, involving

community members, to plan, schedule
and develop programs and activities for

and with the community. 
The idea is for all programs to promote

and support each other and reduce
feelings of isolation. 

COMMUNITY GOVERNANCE  
Norlane Community Centre will

continue to grow a stronger Board that
will always focus on the opportunities

within the 3214 community. 
By involving the community, planning
ahead and being open, the Board will

ensure the programs and services
within the centre are well managed and

supported. 

Norlane Community Centre has been out talking with the community and other organizations in 3214 about the best
future for our community. This exploration has helped shape clear directions for the center based on four pillars.

This continues to ensure that Norlane Community is truly
BY COMMUNITY FOR COMMUNITY
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atWork
Barwon Health
Barwon Network
Boomerang Bags
Bunnings North Geelong
Catholic Care
City of Greater Geelong 
Connecting Up
Cloverdale Community
Centre
Deakin University
Foodbank Geelong
Gre8
ILO Early Learning Centre
Lions Club of Corio Norlane
Neighbourhood Houses
Victoria
Norlane Community
Initiatives
North Shore Footy Club
Northern Futures
Partners in Training 

Platform Arts
Quantum
RACV Solar
Real Deal
Rosewall Community Centre
St Thomas Aquinas Primary
School
The Gordon
The Indirect Object
The National Food Institute
The Uniting Church 
TOMRA Cleanaway
Victorian Government
Department of Families,
Fairness and Housing
Viva Energy
Volunteering Geelong
Wadawurrung
Wathaurong

Partners, Supporters  
and Collaborators
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OFFICE MANAGER 

 Board Members, Staff and Contractors

S A N D R A  A N D E R S O N S T E F A N  M A N C H E L A R R Y  A D A M S

BOM - CHAIR BOM - VICE CHAIR

A D A M  F R A T A N T A R O C H R I S T Y  M A R S H -
T R O M B E L L I

K R I S  J

B E R N A R D  K E L L Y

C H R I S T I N E  G I B S O N E V A N G E L I N E

BOOKKEEPER CENTRE CLEANER

BOM - MEMBER

BOM - MEMBER BOM - MEMBER
BOM - MEMBER

BOM - MEMBER

M I R A N D A  L A I R D

PROJECT MANAGER

E S T H E R  K O N I N G S  -
O A K E S

COORDINATOR

R E B E C C A  M E D L E Y

OFFICE MANAGER
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It is with great pride and pleasure that I present this year’s Annual report. We
have had many significant achievements at the Norlane Community Centre
over the past year as seen in this report. The key underpinning of our
activities stem from the Norlane Community Centres’ Strategic Plan - created
from consultation and feedback from our community - and is the key driver of
our operations.  These set the priorities for what we do to support and
enhance the work of our members and our centre and its value to the
community.

This has been an exciting but at times very challenging year for both the
community and Board.  Earlier this year Adam Fratantaro stepped aside from
his hardworking role as chairperson due to work and family commitments and
took on the role of Secretary of the Board. This has given me the opportunity
and privilege to take on the Chairperson role.
 
It is in this capacity that I would like to take this opportunity to give a huge
thank you to my fellow Board Members, Christy Marsh-Trombelli, Adam
Fratantaro, Kris Juresko, Stefan Manche, Larry Adams, Bernard Kelly and
Mandy Marcus (who retired in February this year).
A healthy and vibrant Board is dependent on broad representation from its
members from all parts of the community and the skills and experience they
bring.  

Chairpersons 
 Report
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Developing policies and instructions for our future 
Broadening our scope by actively including stakeholders in our planning
(i.e., Strategic Planning)
Supporting the coordinator, staff and volunteers to fulfil their roles.
Growing membership 
Listening to community 

Everyone has worked so well together, welcoming our new members,
contributing in meetings and sharing their skills and knowledge which has been
the base for the centre’s many achievements. 

The Norlane Community Centre Board have also taken on a huge role in
ensuring the Houses Vision & Mission is implemented and in looking at policy
planning for our future.
Including:

Thank you to our house Members, Volunteers, Staff and House users for
embracing the projects and activities that were undertaken over the past 12
months. 

Many of the triumphs of the Norlane Community Centre this year are due to the
dedication and hard work of our Coordinator Esther Konings-Oakes and Office
Manager Rebecca Medley and the hardworking team of volunteers that form
the heart of the centre.

Thank you all for being a valued part of our great team and a vibrant part of the
community. 

Sandra Anderson
Sandra Anderson
Chairperson
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Community 

Sandra A
BOM - CHAIR

Stefan M Christy
BOM

Larry
BOM

Our People

Kris J
BOM

Bernard
BOM

Bec 
OFFICE MANAGER

Christine
BOOKKEEPER

Evangeline
CLEANER

Nelli
VOLUNTEER

Tori
VOLUNTEER

Lynn C
VOLUNTEER

Helen
VOLUNTEER

Di C
VOLUNTEER

Isabel 
VOLUNTEER

Keith
VOLUNTEER

Lyn D
VOLUNTEER

Des
VOLUNTEER

Kris D
VOLUNTEER

Zdravka
VOLUNTEER

Audrey
VOLUNTEER

Joyce
VOLUNTEER

BOMBOM - VICE CHAIR
Adam
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Maurice
VOLUNTEER

Esther 
COORDINATOR



Maureen
VOLUNTEER

Anne R
VOLUNTEER

Rhonda
VOLUNTEER

Stefan R
VOLUNTEER

Orion
VOLUNTEER

Sue T
VOLUNTEER

Zigrid
VOLUNTEER

Chen
VOLUNTEER

Kimmi
VOLUNTEER

Emma
VOLUNTEER

Clare
VOLUNTEER

Walter
VOLUNTEER

Esme
VOLUNTEER

Sandra W
VOLUNTEER

Miranda
VOLUNTEER

Margaret L
VOLUNTEER

Lorna
VOLUNTEERVOLUNTEER

Glen Sue M
VOLUNTEER

Amanda Nathan
VOLUNTEER

Rachel
VOLUNTEERVOLUNTEER VOLUNTEER

Maria

Mel
VOLUNTEER

Pierce
VOLUNTEER

Dalal
VOLUNTEER

Ellie
VOLUNTEER

Margaret K
VOLUNTEER
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Anne H
VOLUNTEER

Zvezdana
VOLUNTEER



A total of 9537
attendances in

2022/2023
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Children
2.1%
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These values are produced by
Neighbourhood Houses Victoria based

on data provided by Norlane
Community Centre in the 2022

Neighbourhood Houses Survey. Only
a limited range of activities where a

determinable valuation method exists
are included. 

Norlane Community 
Centre

This includes the value of:
 

Improved quality of life through social
connection: $146,933

 Volunteer contributions: $365,775

Emergency relief provided:  $412,918

Services provided: $298,161

This community value equates
to:

$4.68 for every $1 of income

$11.24 for every $1 of
Neighbourhood House Coordination

Program funding

Over $567.91 for every hour the
neighbourhood house was is in use

Employment:
Provided 2.5 full time equivalent positions

including 1.8 direct and 0.7 indirect positions.

2021/2022
INCOME $261,443     VALUE $1,224,420

Food and groceries:  $408,298
Cash/prepaid or gift card: $1,020

Clothing: $3,000

Emergency relief value includes:

Personal care & hygiene items: $600

Services value includes:
Computer/internet usage:  $1,080
 Facilities use or hire:  $196,032

Auspicing other organisations: $632
Community lunch, frozen or other meals: $7,440

Fee for servicing activities: $2,359
Power Savings Bonus: $91,250
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Coordinators
Report
Norlane Community Centre was built to be, and continues to be, a
place of connection, creativity, and inspiration. We have such a
warm and diverse range of people that use our spaces, supported
by staff, volunteers and students to achieve their goals.

I am incredibly proud of this team – an inspiring group of diverse
people who strive to make our Centre a welcoming, special, and
safe space. A place where lives change, but only when they are
ready to, and at their own pace. One of my highlights was to
welcome a new set of people into our team with the addition of
Treasures Opportunity Shop. They share our goal of providing a
safe space for connection as well as delivering low-cost resources
to strengthen our community. 

It is also an exciting time for Norlane Community Centre in visioning
new plans for our buildings and surrounding gardens as a part of
the upgrade of Windsor Park by our councillors and the City of
Greater Geelong. An architect has drafted preliminary plans and we
will soon commence discussions about proposed changes to the
building as well as a new type of open community garden for the
centre. This is an exciting opportunity for our community to grow this
wonderful asset in partnership with our council and I am looking
forward to this process.

As you know our team have been working hard to deliver many
great outcomes for our community. Work on our policies and
finances has supported our regular ongoing groups and classes, as
well as initiating and delivering special programs and events - many
of which are growing strong and attracting many new faces. 

I am very thankful to my team who make this Centre what it is:

My thanks go to our reason for being here - the people who we are
ultimately responsible to - our wonderful community. These diverse
and beautiful people provide much inspiration and joy (as well as
challenges and occasional tears). 

Next, our Board of Management for their extensive expertise,
guidance, and support. To my outgoing member and former chair
Adam Fratantaro - whose friendship and wisdom have sustained
and guided me – I wish him well in his new endeavours. 
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Our incoming and current chair, Sandra Anderson, has also
been a great support to the Centre in many capacities over my
time here and continues to offer me her friendship, counsel,
and support. Stefan Manche who has been the Assistant Chair
and has also lent us his expertise and guidance and our
outgoing secretary Mandy Marcus who has done so much
work in changing our constitution, budget and volunteering in
our office

Thanks, and appreciation go to our Office Manager Rebecca
Medley who goes above and beyond, works hard every day
and brings order into our chaos. I don’t know how we would
function without her support.

To our newly appointed cleaner Evangeline, to our bookkeeper
Christine Gibson who also consistently goes above and
beyond her duty and has been a huge support. Our amazing
volunteer team that “bring it” every day they work. The vast
range of tasks they cover from our Op Shop to gardens, grant
writing, policy, office work, recycling, food share, meal
preparation, facilitation, tutoring, house presentation and
wellbeing. 

Thank you to all our funders, stakeholders and supporters that
believe in what we do, and without whom we couldn’t make
any of this happen.

A special mention to Miranda who has this year worked hard
on policy, student management, and anything else that comes
her way. Her skills in policy writing and her can-do attitude and
commitment to community have been inspiring and will serve
her well in her new job.

All above share a commitment to set aside all differences and
work hard to provide the best experience possible for all in our
community regardless of their background. We are indeed
community owned, community led. 

I am honoured to have a place here among such an
extraordinary group of humans doing their part in the 3214
family. 

Esther Konings- Oakes
Esther Konings-Oakes

Coordinator Norlane Community Centre
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PROJECT FUNDER END DATE

UNDER 12 AFTER
SCHOOL PILOT

PROJECT

CITY OF GREATER
GEELONG

JAN 2024

SUMMER SOLSTICE
2022

CITY OF GREATER
GEELONG

DEC 2022

SELF STRUCTURED
MOVEMENT FOR

HEALTH

CITY OF GREATER
GEELONG

MARCH 2024

BUILDING MODELS
FOR SOCIAL
ENTERPRISE

CITY OF GREATER
GEELONG

JULY 2023

HEALTH AND
WELLBEING FOR THE

NORTH

CITY OF GREATER
GEELONG

SEPTEMBER 2023

ZERO WASTE ACTION
STATION

CITY OF GREATER
GEELONG

NOVEMBER 2023

2023 COMMUNITY
GRANTS PROGRAM

ENERGY AUSTRALIA NOVEMBER 2023

Projects
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Treasures 
Op Shop

Letter from Tori Cain - Manager of Treasures Op Shop

We would love to share with you the story of our gorgeous Op Shop - Treasures.

 In April 2023 we were faced with closure, it was a very sad and distressing time for
our team and our community. In an effort to demonstrate the importance of the shop
to our customers a book was created were people wrote down what the shop meant
to them demonstrating why it needed to stay open.  Our team were passionate and
wanted to fight for it for our community.  We had an amazing number of responses
from the customers - so many emotions ranging from sad to angry and very some
heartbreaking stories. It emotionally impacted us to see the reactions of our people
and how much this shop meant to them. 

With imminent closure looming the sadness of team intensified, we were to point of
saying our goodbyes and many tears were shed. It was two days before closing and
while thinking the fight was over we received the long awaited phone call to say that
the Norlane Community Centre Board of Management had met and agreed to
manage the shop. I think we were in shock which quickly turned to cheering and
laughter - we did it!! 

 We would like to take this opportunity to extend a huge thank you to all of the Board
members, Esther Konings-Oakes, Des Younghusband and everyone involved in
getting us there.

We can now continue to focus on working closely together to make sure we meet our
community needs. It is clear that the staff and volunteers at the Centre really care
and do great work for the community. There was so much excitement about the new
opening of the store when we let all our media followers know that we were back!
Since then, the donations have been coming in droves and we soon had our shop at
full capacity and were ready to start our new adventure. 

This is a huge thank you to everyone who helped and supported us and who
continue to help and support us. 

We continue to have a fortnightly sales board which has a permanent
pensioner/health care card day on a Wednesday. The other days are random day
sales. Our community/customers love to grab a bargain (who doesn’t?).

 Come and pay us a visit and meet our friendly team.
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Art with Isabel
Led by Isabel, this class meets every Monday morning to work on a variety of projects. From
drawing to painting, all skill levels are welcome in this friendly environment. 

Mosaics
Every Monday afternoon, you will find the mosaics group hard at work in the Centre. From
statues to plaques, there is a wide range of projects being worked on under the guidance of Di,
the tutor. 

Conversational English
This class allows community members who are wanting to better their English skills to do so in a
relaxed and supportive environment, every Monday afternoon. 

Tai Chi
One of our more popular classes, Tai Chi takes place every Tuesday. Tai Chi is used for dealing
with tension and stress, which has been very useful this past year. All skill levels are welcomed.

Art Group
The art group is full of experienced artists who love to share their skills and knowledge every
Tuesday morning. They bring in their own projects to work on, and some of their completed
artworks are hanging on the walls of the Centre.

Ballroom Dancing
One of our newer classes, Ballroom Dancing has slowly been finding it's feet here at the Centre
on Thursdays.The focus is learning to move in time to music, learn the standard dances and
figures whilst enjoying the class. We welcome and cater for new beginners.

Sewing Group
If you are interested in learning to sew, our volunteer Mel is happy to help guide you on the
basics. The group is often found making a variety of items every Friday.

Craft Group
The friendly and cheerful craft group meets every Friday afternoon. They work on many knitting
and crocheting projects of their own, as well as item for charities such as Cottage by the Sea and
local initiatives such as Geelong Mums. They are a multicultural group and newcomers are
always welcomed with a smile.

Food Share
Members of the community can come in and collect food on Thursdays at 1pm. Food is donated
by Geelong Food Relief Centre and Feed Me - Geelong, Bellarine & the Surfcoast and is
organised and given out by our dedicated volunteers.

Our Groups

Tool Pool
Our Tool Pool allows community members to pay $5 a year to access a variety of garden tools to
use at home. They can also hire lawn mowers for a low cost, which provides people access to a
service they may not otherwise be able to afford.
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2022 
 Summer Solstice
Bunnings Market

 Foodshare Hampers
 Christmas Lunch

2023 
Pancake Day

Australia’s Biggest Morning Tea
Easter Bonnet Parade

Seasonal Community Garden BBQs
CALD Community Kitchen Dinner

Melbourne Cup Sweep
Children’s Week Mythical Monsters Workshop

Senior’s Week Lorne Bus Trip

One of our larger events was Halloween 2023 which saw a whopping 645
people come along and enjoy the activites.

Events Over The Year
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2022

Summer Solstice 2022 was a
fun filled afternoon of food and

entertainment. 
A moving Welcome to Country
opened the event, followed by
music from Band on the Run

and DOM Unplugged.

Summer
Solstice
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2023
Easter Hat
Parade

Seniors Week
Bus Trip
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Children’s Week
Mythical Monsters
Workshops
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2023
Halloween Safe
Trick or Treat
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Treasurer’s
Report 
Prepared by Christine Gibson (Bookkeeper) 
Endorsed by Sandra Anderson (BOM Chair)

State Government Grants 47%   - prior year 43.5% 
 Local Government Grants 6.5%   - prior year 9.8% 
 Other Grants 0%    - prior year 7.2% 
Room Hire 36.8%    - prior year 36%
Other Miscellaneous Income 9.7%  - prior year 3.5%
 **Donation in addition to the above. 

 Available advance grant funds as at 30/06/2023 is $38.3k

 Supplies 16.1%    - prior year 11.9%
 Human Resources 55.2%  - prior year 62.3%
 Amenities 4.7%   - prior year 5.3%
Maintenance 1.6%  - prior year 4%
 Administration 2.1%  - prior year 2.2%

Outcome for financial year 2022-2023

Net profit – Income $239.2k less Grants expended $14.6k less Core
expenses $204.2k – leaving a Surplus of $20.3k before Donation as
below**
**Note:  Donation/rebate for Solar Panels - $22.9K and Fund-Raising Event $2.6k

Total equity at 30/6/2023: $316k
Current Business Investment: $244.8k
Budget was maintained and better than expected due to increased Room
Hire  

Gross Income for the year 22-23 is $239.2k down by 3.1% to prior
year $246.9k  

Grant funds expended Year 22-23 - $14.7k

Core Expenditure for Year 22-23 - $204.3k – 85.4% of total income,
broken down as follows:

    EoY adjustment Depreciation 5.8% allocation of prior years 

. 

Prepared by Norlane Community Centre’s Appointed Book Keeper
Christine Gibson in Lieu of an elected Treasurer
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Auditors  Report 
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