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Norlane Community Centre 
 The Norlane Community Centre acknowledges the Wadawurrung
people of the Kulin Nation as the Traditional Custodians of the land
and waterways on which we live and work. We pay our respects to
elders past present and emerging. We recognise the strong
significance from the oldest living continuous culture on earth and
see this as a benefit to the fabric of the Norlane Community Centre.  
We are committed to working towards learning the local First Nations
history and spreading this knowledge throughout our community. 
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Our Vision
 

A community where everyone has the opportunity to be engaged, accepted and
actively involved and their contributions valued

Our Mission
 
To be a leader in empowering our community to build its capacity.                         

Our History
 

The original idea of Norlane Community Centre began at a Norlane/Corio Tenants
Association meeting on the 19th of July 1984 attended by seven people where it
was discussed that many people living in the area had limited funds. This affected
their ability to participate in social and community activities. These people set in
motion a plan of action that ended up in a steering committee. The fruits of this
endeavor resulted in our amazing building and organisation. Today Norlane
Community Centre is governed by a volunteer Board of Management which is
appointed by election from it's members and it's core values still remain in our
Vision and Mission.

ABOUT US 

Esther Konings-Oakes  - Centre Coordinator
Tabatha Young - Office Manager
Christine Gibson - Book Keeper

Stephen Hill - Cleaner
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Attendances at Norlane
Community Centre 

Groups : Craft, Tai Chi, Art, Norlane Community Kitchen, All Abilities
Walking Group,
Events/Training: Summer Solstice, Christmas Lights Bus tour,
NILS, Vinnies,  Boomerang Bags, Digital Drop in, 
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Coordination 
Norlane Community Centre would like to thank the
Department of Health and Human Services for their
generous funding through the Neighbourhood
house Coordination program. We are funded for
1,560 coordination hours per year equaling
approximately 30 hours per week

Our funders and
partners

 

We would like to acknowledge
the generous contribution of the
City of Greater Geelong. They
maintain the building and
grounds, provide us with
dedicated workers and have a
range of grants available. 

Building 
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This has truly been a remarkable year for our community and the Norlane Community
Centre. It has been a privilege to support the community in my capacity as a
coordinator through this time. This of course could not have been possible with out
our volunteers and staff. I thank them for their dedication and work throughout the
year. I would like to thank the board for their wisdom, guidance and support during
this tumultuous year. We are fortunate to have a board with a wide range of skills and
each member has generously given their time to help in the governance of the centre.
An extra big thankyou to Adam our Chair who was a tremendous support through the
last year.

Tabatha has been a great support as our Office Manager to all our centre users, her
great organisation and skill keeps everything operating smoothly, Christine Gibson
has been a wonderful asset as a Bookkeeper, her diligence and attention to detail in
the finances is greatly appreciated, and Steve has been our hidden gem of a cleaner
who keeps everything tidy and clean and helped us to prepare for our return to the
centre in a COVIDSafe way. Our volunteers are the backbone of the community and I
would also like to thank them for bringing their unique skills to our centre in the
office, gardens and working with our community in various other ways.  
We have also farewelled some of our volunteers- Bill, George and Bill who worked in
the gardens have retired and we thank them for their efforts. 

The year started after our AGM in 2019 with the hugely successful Christmas in the
North events funded by the City of Greater Geelong, which included the community
driven Summer Solstice event and the Christmas lights bus tours. I was in awe of the
community who got behind these events and made them such a great success and I
thank them for their efforts. 

Coordinators
Report  
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.  
We started the year with intentions to develop our
groups and for our new digital drop in, our under-12 Drop-in and CALD
community kitchen initiatives.  However all of this has been put on hold due to
the lockdown for COVID. I was able to attend the NHVic conference but the very
next week we were ordered to close the doors. We contacted everyone about
our closures, shut our doors and worked from home. During this time in
between our usual duties, we worked on the COVID edition of Northerly
Aspects, ran a weekly cooking class on Facebook, and developed our
COVIDsafe policies and plans for reopening. Tabatha rang our members and
responded to calls, we hand printed and sent out cards and made up some care
bags. 

During this time, sadly, Di Pont handed in her resignation. I would like to thank
her for her contribution to the centre, her wisdom and knowledge have been an
asset during her time with us.

One of our important activities in the new year is the community surveys for the
Strategic plan I am excited to know what our community thinks and what role
they see Norlane Community Centre play in the future. I look forward to aligning
our goals to our new plan and working with the community to support their
aspirations.

Esther Konings-Oakes

Coordinator Norlane Community Centre 
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CHAIR -ADAM FRATANTARO
SECRETARY -  SANDRA ANDERSON

TREASURER -  KRYS CANNY
MEMBER - MONIQUE HURLEY
MEMBER - STEFAN MANCHE
MEMBER - NAOMI FURLONG
MEMBER -   BRUCE WARNER

Board of Management  
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Volunteers

OFFICE -                            
     GARDEN -                                  

FOOD SHARE TABLE         
COMPUTERS -                   
COMMUNITY KITCHEN-    
COOKING VIDEO-              

NEIL,  KRIS AND LIZ
STEFAN,SANDRA,BILL,GEORGE AND BILL
SHIRALEE
AUDREY AND SUE
ANNE, TONY AND JENNA
NATHAN
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"I  AM VERY PROUD OF THE WAY EVERYONE
PULLED TOGETHER TO SUPPORT THE
COMMUNITY DURING THIS TIME"

2020 was a huge year for the Norlane Community Centre. Our
Coordinators, Esther Konings-Oakes and Dianne Pont, with the support of the
Board, did a fantastic job in responding to the challenges thrown up by
COVID-19. I am very proud of the way everyone pulled together to support the
community during this time.
 

With the closure of the Centre for much of 2020, we used the time to commence
strategic planning. We’ve engaged the services of Roger Hastrich, and we are
currently undertaking community consultations. If you have any feedback we
would love to hear from you – please visit norlanecc.com.au/blog/. 

We also updated our Constitution, which we look forward to presenting at our
AGM.

Chairperson 
Report 
2020 
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In the way of departures, sadly Dianne decided to step away from her
Coordinator role this year. We greatly valued Dianne’s community
development knowledge and we were disappointed to see her move on.
Board members Krys Canny and Monique Hurley are also stepping down. Krys
was an excellent Treasurer and we thank her for her dedication and insights
over her tenure, and Monique did a fantastic job in leading the update of our
Constitution and reviewing our policy response to COVID-19. 
 

Finally, I’ll be stepping down as Chair as I spend time with my growing family,
but I look forward to continuing to make a contribution as a Board member.
 

It’s an exciting time for Norlane Community Centre, as we go
through this strategic planning process, and ensure our services and
programs are aligned with the needs and aspirations of the community.

Adam Fratantaro

 Chairperson 
Report 

2020 

pg 12



With the coming of COVID-19 and with it, the inability to
come together physically- the Norlane Community

Centre experimented with a number of ways to
continue their mission in bringing our community
together.  For our community kitchen initiative we

turned to making videos sharing some home cooking
from the co-ordinator, Esther's, home. She and her

husband, Nathan, would prepare and cook up some of
their family's favourite recipes. They shared cooking
and food preparation tips in these clips. Nathan took
centre stage as host and cook and Esther helped out
with advice from behind the camera as she wrangled

the sound and video recording. They were premiered on
the centre's Facebook page each week at the same

time the community kitchen would normally meet on a
Friday. Esther and Nathan would also stay online at this

time and respond to questions and suggestions live.
 

This was a popular event each week with an average
reach of 150 people. In the end there were 27 videos
created with over 30 different recipes ranging from

slow-cooked smoky roasts, keto-friendly microwaved
cakes to an easy Indonesian nasi-goreng. It was a fun

experiment but they were both excited and relieved
when restrictions eased and the community kitchen

crew was able to meet again at the NCC.

Community Kitchen
ISO Cooking Video
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Our response to COVID
Nobody was prepared for how suddenly the state
was locked down for COVID nor for how long we
would be required to stay closed. Initially we went
through and notified all of our participants,
volunteers and hires of the closure. 

The next task was to organise how the staff could
work remotely which meant setting up home
offices and internet connections. In order for
people to contact us  we bought a mobile phone
and looked at different ways we could
communicate with our community. 

We soon learned that it was assumed everyone
had access to internet/computers. Important
information updates were posted electronically.
Not all of our community could or wanted to
access information this way.

 
In response to this we worked with Cloverdale to
produce a special COVID edition of Northerly
aspects that had all the phone numbers of
essential services and food assistance. Each of
these services had been rung to confirm their
hours and that they were operating through
COVID.

Our time away from the office was used to
research the virus and what we needed to do to be
able to open. We rung our members and users
during the lock down, hand-printed and sent out
cards for each member, developed a protocol for
our community garden users to follow to keep
them safe when accessing their garden beds and
much more.
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Tai Chi is a martial art practiced for it's health benefits. it is
used for dealing with tension and stress by concentrating
on complete relaxation and meditation in motion. The tai

Chi group has been meeting since 1968. 
They used to operate in a Nissan hut acquired  from the DW
hope centre. They currently operate on a Tuesday morning

from 10am - 11.30am

The Norlane community Centre has a number of long term
groups that have been meeting here for a long period of time
and they have provided much benefit to the community over
the years. We have in the last year added a few new groups
despite the effects of COVID and welcome suggestions for
more. We welcome the computer Drop in, coffee club and

Gardening group and the volunteers who have put their hand up
to run them.

Tai Chi Group

Groups and Activities
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The craft group meet on a friday afternoon. They are a
happy and noisy bunch who seem to always have a lot of

fun when they get together.  They do all sorts of craft from
knitting and crochet to embroidery and weaving. Many of

the group make items for charities including cottage by the
sea. Everybody enjoys sharing their skills with people

wanting to learn.
This group runs on Friday afternoon 1pm -3pm 

The Norlane community art group meet on a Tuesday
morning and bring their own projects to work on.  They

are an experienced group who love to chat and share their
skills with newcomers. The group also shares the care

and harvest of a garden bed.  Their beautiful work adorns
the walls of our community centre. They work in a range
of mediums and are happy to have people come and join

in the fun of making art

Art Group

Craft Group

Groups and Activities
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Our community kitchen is facilitated by  Barwon Health. This
group meets on a Friday morning. Through cooking and

sharing a meal participants learn to cook healthy meals on a
budget and how to use seasonal produce by growing and

harvesting from the community garden. 
The group is a firm believer in a problem shared is a problem

halved.
This Group runs on a Friday Morning 10am - 12pm

Community Kitchen

Community Garden 
Our community garden was created and looked after by our
volunteer Bill (pictured on the left) and we wish to thank him
for the all the hard work and dedication he and his team put

into the centre. Bill's retirement has meant the baton has
passed to Stefan (pictured on the right). Each garden bed is
allocated to a person or group and situated in the beautiful
outdoor area of Norlane CC. Our volunteer gardeners are

assisted by a horticulture group and together they keep our
grounds looking beautiful.

 

Groups and Activities
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Computer Drop In

A new group for those who could use help with  technology.
Audrey and Sue are there to let people know about computers

or other electronic devices and are happy to answer your
technology questions.

The drop in operates on a Friday morning 10 am - 12pm for a
gold coin donation you can use your own computer or one of

ours. Get your technology questions answered here.
 

 We have a public access Wifi internet provided by CoGG that
the community can access not only in the building but out the

front too members of the public can access one gig of
download per day at anytime

Groups and Activities

Gardening Group
The gardening group is a new initiative for those who

would like to get together, have fun while learning about
gardening. The group is run by our volunteer gardener
Stefan with the aim of sharing knowledge. People can

request what they would like to learn about from how to
set up their own garden to composting and permaculture

or what to plant when. The group is set so people can
also share wisdom's about their own gardening

endeavors.  All welcome from beginners to experienced
gardeners.

 The group will run on a Thursday from 10am-12pm 
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Mowers are made available if the community needs to
mow their lawn when they join our tool pool. Membership
is $5.00. Mowers and fuel are available from the centre

on a Tuesday or Friday at 9.00am at a cost of $5.00.
Mowers are to be cleaned and returned by 12.00pm. 
 Membership also allows the participants to access
gardening tools too. Same times and days apply but

hiring tools are free.

This is a group for the new year that comes together to
chat, have fun, play games or go on trips. People can

share a  coffee and talk, activities are planned for each
session based on group interest. It is open to all,
regardless of age, sex, orientation or background.

 Tuesday 1pm-3pm

Coffee Club

Groups and Activities

Tool Pool
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Creating initimate spaces culteral spaces around COVID

Auspiced Groups
Boomerang Bags

All Abilities Walking Group

Recycling Station

This grant was awarded by the City of Greater Geelong to start a
Boomerang Bag group in the North. This group is about not only

making the bags but also about diverting waste, starting
conversations and connecting with each other, fostering sustainable

behavior - all while having fun. These bags are distributed to the
community, and can be re-used and washed as a sturdy alternative

to plastic or supermarket bags. 

This grant was awarded by the City of Greater Geelong - Arts and
Culture to world renowned Artist Amal Laala who is a resident of

3214. This project celebrates the people of the area through cultural
interactions with local narratives, that will produce new, and often
unheard, stories from the people and communities of the North.

This grant was awarded by Barwon Health and in partnership with
Baptcare. The idea is to start a walking group that had a bus on

route. People could walk as far as they could and then be picked up.
The group would finish with a coffee at the Aviary where residents of

Coasthaven could also join the group. The impetus for this was
mental health week and to partner exercise for all abilities with a

social outing

This grant was awarded by Barwon South West Waste & Resource
Recovery Group through the 'Can Do Communities' grant. The

Boomerang Bag group  with the assistance of Kagoola Book Nook 
 Street library organised a recycling station that can go into any

community facility. It is currently located at Avairy Cafe and it also
includes a Terracycle box for masks. Together, they have made

something that benefits the community and helps keep recyclable 
 items out of landfill.
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Summer Solstice
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Summer Solstice
 2019



Christmas in the North 
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Treasurers
Report
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Auditors Report




